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Rich and Clean

1. Composite organization with
multiple industries

Synergetic & ripple 2. Industry where guest relation is

possible
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rich and dirty
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poor and clean rich and clean

time and prosperity
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Business model of Kanucha resort:<Environment and Economy are Coaxial>
[
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Meet the expectation

of customer
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Save the environment
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Sustamable business
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Kanucha Resort Sustainable strategy 014
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EV-

Recognizing the Current Status of
Tourism and the Environment

&
Planning
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Recognition of challenges (1) Tourism: Environment and economy are coaxial.

:Okinawa tourism cannot be realized without rich natural environment
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Okinawa tourism is supported
by its rich natural environmen

Y

Natural environment (ecology)

Tourism resources (economy)




Recognition of challenges (2) Environment -1

Reality in Okinawa: CO2 emission increase in Okinawa is markedly high
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Action Guidelines for Okinawa

1. Review lifestyle such as energy conservation
2. Promote utilization of public transportations
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Recognition of challenges (2) Environment -2
I

Transportation sector ranked the highest in CO2 emissions over the past 20 years.

CO2 emissions continue to increase in the business sector.

-> Comprehensive response required among transportation, business, and household.
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Recognition of challenges (3) Tourism x Environment -1
|

Expansion of tourism industry is a factor of concern from the perspective of CO2 emission and energy consumption.
The industry must take proactive countermeasures.

Tourism and the car rental business have contributed to the highest CO2 emission in Japan:

As a prefecture of tourism and the environment, responsible action must be taken.
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Numbers of Registered Rental Cars in Okinawa and Tourists Visiting Okinawa
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Comparison with the Increasing Rate of Tourists to Okinawa
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Number of Registered Rental Cars and Tourists Visiting Okinawa (year of 1999 =100)
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Actual Status of Rental Car Use at Naha Airport
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Number of tourists to Okinawa in 2012: 5.92 million

Rental car users (56%): 3.32 million

FEELEEHEHDOIZINEERLOESEFMM>OELEL,
299/ A

HEE THERERN2997 ADIBEZE ENDXDNIZEHHEAL TN,

"“’Copyrlght © 2014- KANUCHA. All Rights Reserved.
P Please consider the environment before printing this Proposal.



Actual Status of Rental Car Use at Naha Arport
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Match with measures of Okinawa Prefecture — Okinawa 21st Century Vision
|

Partnership between Public and Private Sectors
= popularization of EVs is an initiative that match the Okinawa 21t Century Vision
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Even with the same distance, prefectural boundaries make infrastructure development more difficult.
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Both distances are about 130 km. Considering EV’s current maximum travel distance (approx.160 km)
and the need for coordination of administrative measures among prefectures, Okinawa has an
advantage beyond geographical conditions because Okinawa is the only prefecture concerned.

Okinawa: Peace Memorial Part — Cape Hedo

Tokyo metropolitan area: Haneda Airport — Mt. Fuji (approx. 130 km) ( 130 km)
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Potential of Okinawa: Suitable as a leading model = a society that has achieved widespread EV use

Okinawa is an attractive place to take comprehensive countermeasures.

*Can be executed in one administrative district (1/100 of the land in Japan)
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EV Sightseeing Tour Concept (realize zero CO2 emission throughout the tourist journeyd =g (250km=100km/ &)
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Export expertise of Okinawa in EV introduction and operation (public-private) to the islands in the world. = Industrial promotion of Okinawa
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EV Popularization Scenario, Okinawa Style (from AEC website)
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Promotion structure and characteristics in Okinawa Association for Promotion of Electric Vehicles Okinawa
I

1. Led by the private sector
2. Business matters
3. Achieve environmental protection, tourism promotion and industry creation simultaneously
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EV Rental Car Inauguration Ceremony
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Status of Charging Station Infrastructure Development
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First Anniversary of EV introduction
Review (check)

|
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EV User Evaluation on the Status of Charging Station Development (what made feel worried when using EV travel package)
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60% of users are worried about charging.
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1. Conceptual map of when normal chargers are installed to public facilities
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B The New York Times (Published: May 6, 2011)

After Disaster Hit Japan, Electric Cars Stepped Up

M EVs play an very active part in
disaster areas.

HELFING DUT An slectr

sunami-arecked area of lwate Prefecture.

By KEN BELSON
Pubhchect My £, 2011

TOKYOD

WITH deep-tread tires and ample
ground clearance, arugged 4-wheel-
drive Hummer or Jeep might seem
the best choice for navigating
through the wrecked cities of
northeastern Japan. The areas
pummeled by the earthquake and
Tohokis region of northeastemn Japan. tsunami in March would surely be

http://minkara.carview.co.jp/userid/227005/blog/22394689/
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Nanjo City & Nippon Rent-a-Car Okinawa Signed an

Agreement on EV Supply in Case of Disaster
20 2E10H28H

REFISESIBEBR I TRETBIGA ! (2012/10/29)

R

; @q :E@‘%Hfﬁ?e

mMThe "R L2 R ET 2 3. BFFER. BRTME T LEReshEFREL. mAw ks~ OE=E R
fo AT CRITEN M SR T 2 EFIRE IFFRELELE.

e = mdkh| iRaA CedL b FeEnit B S DR RS Th A Th S —GANJU CITYEER 1SRRIz, THFER
FEREERE CEVA B RS RE T AR T,

ElitmB-4EEAEIGF IIEREEEF AL LR EENSO T AT - MERTI IR EN LAY . TR ' 58 R
He-FEL T . ShldmdFiE oY . mkh TN IER 8 shE To.OL TR TE 24, Disifl a3, Fie 28ist
A L HWIn-WindDEERI TS 20k

R I IS L ER CER B EETAEL. o — R NEIRTEL T oo SRR E L.

28



QEVHBEIZNT B0ty T 47 (BEREIFEK/NAL—VET) OF

B

F)TAHILZ=T M

disabled parking area
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ﬁﬁﬂi http://odekake.info/kanagavlva/31_park/ogino/ogino.htm http://autos.aoljp,/news/story/561/
. 1. Priori for EV
Okinawa riority space for EVS next to 2. EVs can run on bus lanes.

Examples of preferential measures for EVs
in Japan and overseas
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First Anniversary of EV Introduction:
Improvement plan (action)
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Proposals

1. Install chargers in public facilities

2. Proactively introduce EVs to pubic
Institutions

3. Institutionalize incentives for users

(allow to drive on bus lane, priority parking, other)

4. Conclude an Agreement on Using EVs in
Case of Disaster



Proposal
EV Measures in Okinawa Prefecture
FY2013-2016 (draft)

Friday, January 11, 2013
Association for Promotion of Electric Vehicles Okinawa
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Examples of EV popularization measures in Europe -2 veri| )
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Wish List of Facilities Where EV Charger Should be Installed (excerpt)
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Vision of Charging Infrastructure Development for the Next Generation Vehicles in Okinawa
|
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(same as before) Popularization Scenario, Okinawa Style (from AEC website)
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Overview of Challenges (in Okinawa which occupies only 1% of the land in Japan...) s ~N

I
1. Charging point infrastructure (as of January 2012)

BHAECIZ LY. Installed 27 rapid chargers at 18 spots.
RTIL BIYLHEER I &Y. Installed 96 standard chargers at 22 spots. N OW

—>Not sufficient to dispel concerns over charging

J

2. EV: 220 EV rental cars were introduced by three car rental companies. -
—>EVs that can drive 200 km (according the brochure) in Okinawa, which is only 140 km long north to south, still was not sufficient to
dispel concerns over charging

3.[ff#& )2 RO H—RFEDOMEERETE T TEL =

—>The concerns were stronger than the price issue: consumption behavior did not change.

4. Operating rate: Average operating rate of EV rental cars is 12.1%, while the rate of compact cars is about 70%.

SESHRRELTE, FEFEICE LUK,

5. Administrative discussions: JA#E21HCE 3  ER DT, REBOFEICEHLE T, 243FXNIREXLT-,
—>No business was realized.

6. EV popularization in Okinawa using secondhand EVs:

S20144F1 AR REEE TIZHLD, RHEVELTRAL, BN TOFENETNE, BAKEBILEDEFERL,
(29 oL 4h—ihsB: 2008 558 . TvIAL 4h—:508>58. BEL h-708-> ? & (RARSE) )
Total: 220 cars (2010) -> 10 cars + o (2014)

7. Utilization of existing charging station infrastructure
SEVL Y AA—DOKIBHEIHEELARR T, BEFEDeffective utilization of charging infrastructure DIE AN A,

8. Additional introduction of EVs to car rental companies: It is difficult to consider additional installation.

9. CO2 emission: No great contribution can be observed.

[
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History of EV Use Spreading in Okinawa
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ion of the number of AEC members

i
(private, corporation)

Trans

(H)AEC Advanced Energy Company(Alternative)

12A4

36

124

114

34

121

227

10A4

31

116

214

9A

21

107

206

8H

19

99

198

7H

16

90

189

6A

15

80

183

5A

13

69

176

4R

11

62

174

3H

59

171

2R

50

150

1A

40

135

20114

20125

2013%

20144

ASEH

250

200
150
100
50
0



Proposals

1. Install chargers in public facilities
2. Proactively introduce EVs to pubic institutions
3. Institutionalize incentives for users
(allow to drive on bus lane, priority parking, other)
4. Conclude the Agreement on Using EVs in Case of Disaster

Proposals (part 2)
5. Development of original measures by Okinawa Prefectural
Government and all municipalities in addition to the state policy
6. Establishment of an integrated system of tourism, environment,
transportation and energy
7. Effective utilization of charging station infrastructure — asset of
Okinawa
8. Popularization measures through distribution of secondhand
EVs in Okinawa
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