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EV CITY CASEBOOK 2012

PIONEERING CITIES FROM J COUNTRIES

LAUNCHED IN LOS ANGELES IN MAY 2012

STRONG MEDIA ATTENTION &
INTERNATIONAL RECOGNITION

Electric
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GLOBAL COMMITMENTS TO EVs
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EV CITY CASEBOOK 2014

Fully commercial
Supported

commercialisation

Demonstration-
scale projects

Pilot-scale projects

Applied research

Technology Push : - l‘ urbanroresight



CROSSING THE CHASM

Innovators Early adopters ' Early majority Late majority ' Laggards
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50 BIG IDEAS

AIR QUALITY | ALL-ELECTRIC BUS ROUTES | AWARENESS & EDUCATION | BALANCING THE
| BATTERY SWAPPING | BI-DIRECTIONAL

[ ELECTRICIIAXISH]. ENERGY INDEPSN ;
v».:‘ \ - . - L
PEOPLE | EV. READY BUILENGS | BERURI S
EXTREME WEATHER | FLEET OPTIMIZ |

INTEROPERA OSSIL FUELS |

!

LIGHTWEIGHTING | C INCENTIVES 1\ ERLITY | NEW
MARKET ENTRANTS | S | PLUG SHA PRICING SIGNALN ‘{fii‘h;,k

| RECOVER TERY MATERIAR : ‘ DNAL PLANNING | TING
THE CAR BUYING EXPE |
SHARED MOBILITY | TR PORT POVERTY | ULTRA LOW EMISSION ZONES | W_IRELESS
CHARGING | | EV VENDING MACHINES | BUNDLED SERVICES VEHICLE TO

GRID | INTELLIGENT TRANSPORT SYSTEMS | INNOVATIVE FINANCE
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TIMELINE

FEB 2014 MAY 2014 SEPT 2014 OCT 2014
ANNOUNCED EVALUATION GLOBAL GLOBAL
GLOBAL CALL PREVIEW PUBLICATION
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EVOLUTION OF CAR SHARING

Car sharing in 2 ( countries

on 5 continents

43,500 car sharing

vehicles worldwide

1.79 million car

sharing members

First car sharing programme

E - i Source: Shaheen, S. and A. Cohen. “Innovative Mobility Carsharing
In ZU rc h ! SWItzerlan d Outlook: Carsharing Market Overview, Analysis, and Trends: Fall 2012.”

Transportation Sustainability Research Center, Institute of Transportation
Studies, University of California, Berkeley, 2012.
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BIG IDEAS
IN ELECTRIC
CAR SHARING
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FIRST/ LAST MILE INTEGRATION
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ONE-WAY
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AUTOLIB’ USERS

Source: French National Carsharing
(2013) conducted by 6-t Bureau de rec
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AUTOLIB’ IMPACTS

DISPLACES SOME JOURNEYS FROM PUBLIC
TRANSPORT AND MOTORISED 2-WHEELERS

FALL IN TAXI USE .
(69% OF SUBSCRIBERS USE TAXIS LESS) »e
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BASELINE DEMAND FOR
CHARGING

TRANSFER OF 1,400 CHARGE POINT
NETWORK TO PRIVATE OPERATOR (IER)

TE'""HE -

BUSINESS MODEL NOT EV CHARGING BUT
CAR SHARING

$166 MILLION INVESTMENT TO EXPAND
NETWORK TO 6,000 CHARGEPOINTS BY 2018




AUTOMAKER = MOBILITY
PROVIDER
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INTELLIGNET SCHEDULING

OPTIMISE BOOKING & SCHEDULING

SYSTEMS FOR SHARED EVs
N

BUILT ON SOPHISTICATED ALGORITHMS TO
QUANTIFY THE PERFORMANCE OF EVs

-
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CLOSING
THOUGHTS
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BIG IDEAS ARE SHAPING
THE FUTURE OF EVs AND
CAR SHARING.
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CREATING OPPORTUNITIES
FOR MASS MARKET
ADOPTION.
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SHARED EVs MAKE CITIES
SMARTER AND MORE
SUSTAINABLE.
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THANK YOU

David Beeton

Managing Director | Urban Foresight Limited
Newcastle upon Tyne | United Kingdom
david.beeton@urbanforesight.org

twitter: dbeeton

web: urbanforesight.org
twitter: @UrbanForesight
email: info@urbanforesight.org
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